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WESTERN DRUGS LIMITED 

SUSTAINABLE PROCUREMENT AND RESPONSIBLE SOURCING POLICY 
 

1. PURPOSE 

The purpose of this Sustainable Procurement and Responsible Sourcing Policy is to establish a framework 

for integrating Environmental, Social, Governance (ESG), Quality, Ethical, and Business continuity 

considerations into procurement decisions across the Company's global supply chain. 

The Company recognizes that sustainable procurement is essential to ensuring: 

• Continuous supply of safe and effective medicines. 

• Protection of human rights and labour standards. 

• Environmental stewardship and climate resilience. 

• Ethical business conduct. 

• Regulatory compliance and patient safety. 

• Long-term value creation for stakeholders. 

The Company is committed to responsible sourcing practices that support sustainable development and align 

with internationally recognized standards and principles. 

2. SCOPE 

This Policy applies to: 

• All employees engaged in sourcing and procurement activities. 

• All suppliers, contractors, consultants, distributors, logistics providers, service providers, and business 

partners. 

• Procurement of Raw Material 

 

This Policy applies throughout the supplier lifecycle including selection, qualification, onboarding, 

monitoring, renewal, and termination. 

3. POLICY COMMITMENTS 

The Company commits to: 

3.1 Patient-Centric Supply Chain 

Maintain a reliable, transparent, and resilient supply chain that safeguards product quality, patient 

safety, and business continuity. 

3.2 ESG Integration 

Integrate ESG performance into procurement decisions alongside traditional criteria such as quality, 

service, delivery, innovation, and total cost of ownership. 

3.3 Responsible Business Conduct 

Promote ethical, transparent, and accountable business practices throughout the supply chain. 

3.4 Continuous Improvement 

Collaborate with suppliers to continuously improve sustainability performance and encourage innovation 

in environmental and social responsibility. 

 



Page 2 of 7 
 

 

 

4. ALIGNMENT WITH INTERNATIONAL STANDARDS 

The Company seeks alignment with:  

• United Nations Global Compact Principles 

• United Nations Sustainable Development Goals (SDGs) 

• OECD Guidelines for Multinational Enterprises 

• ILO Core Labour Standards 

• Pharmaceutical Supply Chain Initiative (PSCI) Principles 

• ISO 14001 Environmental Management Systems 

• ISO 45001 Occupational Health & Safety Management Systems 

• ISO 9001 Quality Management Systems 

• ISO 50001 Energy Management Systems 

• ISO 37001 Anti-Bribery Management Systems 

• Applicable Good Manufacturing Practices (GMP) 

• Applicable Good Distribution Practices (GDP) 

• Local and international regulatory requirements 

5.  ESG REQUIREMENTS FOR SUPPLIERS 

5.1 Environmental Stewardship 

Suppliers shall implement effective environmental management systems and strive to reduce environmental 

impacts. 

Suppliers are expected to: 

Climate Change 

• Measure Scope 1 and Scope 2 greenhouse gas emissions. 

• Establish reduction targets. 

• Develop climate transition plans. 

• Improve energy efficiency. 

• Increase use of renewable energy. 

Water Stewardship 

• Monitor water consumption. 

• Implement water conservation programs. 

• Minimize wastewater discharge. 

• Prevent contamination of water bodies. 

Waste Management 

• Apply waste hierarchy principles: 

o Reduce 

o Reuse 

o Recycle 

o Recover 

o Dispose responsibly 

Chemicals and Hazardous Materials 

• Ensure safe handling, storage, transportation, and disposal. 

• Maintain compliance with environmental permits. 

• Prevent accidental releases and pollution incidents. 
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Biodiversity 

• Minimize impacts on ecosystems. 

• Avoid sourcing practices that contribute to deforestation or habitat destruction. 

5.2 Human Rights and Labor Standards 

Suppliers shall respect internationally recognized human rights. 
 

Suppliers must: 

Prohibit 

• Child labour 

• Forced labour 

• Bonded labour 

• Human trafficking 

• Modern slavery 
 

Ensure 

• Fair wages and benefits 

• Legal working hours 

• Freedom of association 

• Non-discrimination 

• Equal opportunity 

• Respectful treatment of workers 

Suppliers shall establish grievance mechanisms allowing workers to report concerns without retaliation. 

5.3 Occupational Health and Safety 

Suppliers shall provide safe and healthy working conditions. 

Requirements include: 

• Hazard identification and risk assessment 

• Emergency preparedness 

• Occupational health programs 

• Incident reporting and investigation 

• Safety training programs 

• Personal protective equipment 

• Contractor safety management 

5.4 Ethics and Governance 

Suppliers shall conduct business ethically and transparently. 

Anti-Bribery and Corruption 

Suppliers shall: 

• Prohibit bribery and facilitation payments. 

• Maintain anti-corruption controls. 

• Report conflicts of interest. 

Fair Competition 

Suppliers shall comply with competition laws and avoid anti-competitive conduct. 

Data Privacy 

Suppliers shall protect confidential information and personal data in accordance with applicable regulations. 
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Responsible Tax Practices 

Suppliers shall comply with tax obligations in jurisdictions where they operate. 

6. QUALITY MANAGEMENT SYSTEMS EXPECTATIONS 

Suppliers shall maintain effective quality management systems consistent with ISO 9001 requirements. 

Systems should include: 

• Change control 

• CAPA management 

• Deviation management 

• Complaint handling 

• Supplier qualification 

• Risk management 

• Data integrity controls 

• Ensure material traceability. 

• Prevent counterfeit products. 

• Maintain validated manufacturing processes. 

• Notify the Company of quality-related incidents. 

• Support product recalls when required. 

Suppliers shall comply with data integrity principles: 

• Attributable 

• Legible 

• Contemporaneous 

• Original 

• Accurate 

• Complete 

• Consistent 

• Enduring 

• Available 

7. BUSINESS CONTINUITY 

Critical suppliers shall maintain: 

• Business continuity plans 

• Disaster recovery plans 

• Cybersecurity controls 

• Supply disruption mitigation strategies 

8. SUPPLIER SUSTAINABILITY RISK MANAGEMENT 

The Company shall apply a risk-based supplier management framework. 

Supplier Risk Categories 

Assessment criteria may include: 

ESG Risk 

• Carbon footprint 

• Human rights risks 

• Labor practices 

• Environmental compliance 
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Operational Risk 

• Financial stability 

• Capacity constraints 

• Geographic concentration 

Quality Risk 

• GMP inspection history 

• Regulatory actions 

• Product quality performance 
 

Ethical Risk 

• Corruption exposure 

• Sanctions screening 

• Third-party due diligence 
 

9. SUPPLIER DUE DILIGENCE 

The Company may conduct: 

• ESG self-assessment questionnaires 

• Supplier sustainability surveys 

• EcoVadis assessments 

• Desktop/ On-site audits 

• Third-party risk assessments 

• Human rights due diligence reviews 

• Regulatory compliance reviews 

High-risk suppliers may be subject to enhanced due diligence. 

10. SUPPLIER PERFORMANCE MONITORING 

Supplier performance may be measured through Key Performance Indicators (KPIs) including: 

Environmental 

• GHG emissions intensity 

• Energy consumption 

• Waste generation 

• Water consumption 

Social 

• Lost Time Injury Frequency Rate 

• Employee turnover 

• Human rights incidents 

Governance 

• Ethics violations 

• Compliance breaches 

• Audit findings 

Quality 

• OOS events 

• Complaint rate 

• On-time delivery 
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11. AUDITS AND ASSESSMENTS 

The Company reserves the right to: 

• Conduct announced audits. 

• Conduct risk-based audits. 

• Review corrective actions. 

• Verify supplier disclosures. 

Suppliers shall provide reasonable access to facilities, records, and personnel relevant to compliance 

verification 

12. CORRECTIVE ACTION AND REMEDIATION 

Where deficiencies are identified: 

• Findings shall be documented. 

• Corrective Action Plans (CAPAs) shall be established. 

• Timelines shall be agreed. 

• Progress shall be monitored. 

• Escalation may occur for unresolved issues. 

Failure to address significant issues may result in suspension or termination of business relationships. 

13. RESPONSIBLE PROCUREMENT GOVERNANCE 

Procurement Function 

Responsible for: 

• Supplier qualification 

• Sustainability integration 

• Supplier engagement 

Quality Assurance 

Responsible for: 

• QMS 

• Supplier quality audits 

• Quality risk assessment 

ESG/Sustainability Function 

Responsible for: 

• ESG strategy alignment 

• Sustainability reporting 

• Supplier ESG performance monitoring 

Executive Management 

Responsible for: 

• Policy approval 

• Oversight of implementation 

• Resource allocation 
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14. REPORTING AND DISCLOSURE 

The Company may publicly disclose sustainability performance and procurement-related ESG metrics 

through: 

• Sustainability Reports 

• Annual Reports 

• ESG Disclosures 

• Customer and investor reporting requirements 

Suppliers may be requested to provide relevant ESG data to support such reporting. 

15. TRAINING AND CAPABILITY BUILDING 

The Company shall: 

• Train procurement personnel on sustainable sourcing. 

• Promote supplier awareness programs. 

• Encourage supplier participation in ESG improvement initiatives. 

• Support capacity-building programs for strategic suppliers. 

16. POLICY REVIEW 

This Policy shall be reviewed at least annually and updated as necessary to reflect evolving regulations, 

stakeholder expectations, sustainability commitments, and industry best practices. 

 

Date: 6th October 2025                                                                                  

B.L Dagliya  

Managing Director 

DIN No-00302082 

 


